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Mission and expertise

The mission of CESS INSTITUTE is to offer to its
clients « a new development vision » both at the
theoretical and operational levels.

Our vision has three main pillars : applied
research, training and technical assistance.

Through these pillars, CESS INSTITUTE offers
to its clients, operational tools for a sustainable
development.

CESS INSTITUTE ensures the sustainability of
projects and programs by incorporating the
financial system and Information Technologies
as supporting tools. We are thus innovating

by combining three key sectors required for a
successful sustainable development:

development strategies and programs;
financial sector;
Information Technology.
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CESS INSTITUTE proposes an approach that is based on best international
practices and standards for Managing for Development Results (MfDR),
development project management and Result Measurement Framework (RMF).




Applied research

Through applied research, CESS INSTITUTE offers to its clients, d E s ] : » Ty ] 8
operational and technical solutions to development and poverty { . ﬂ* - Sl Jf:-%
reduction issues. We also promote collaboration amongst o N = Y LF
researchers with shared interests in sustainable development and i ' L
poverty reduction. ‘ -

CESS INSTITUTE has a network of researchers with long field
experience on poverty reduction and sustainable development.

CESS INSTITUTE offers to its clients appropriate and operational
solutions to key development and poverty reduction issues.

The main research themes include:

Development Economics
Taxation

Social Security
Governance

Project management
Finance

Information Technologies
Project assessment
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CESS INSTITUTE offers training to its clients on sustainable development issues. We also offer training,
tailored specifically to the needs of our clients.

Our goal is to accompany our clients to address the challenges linked to the improvement of the welfare of
their populations and to help public administrations and the private sector to strengthen their efficiency and
effectiveness.

We are offering training mainly in the following fields:

I Results Measurement Framework (RMF) I Negotiation Techniques

I Managing for Development Results (MfDR) I Public Finance Management (PFM)
I Strategic Planning I Public-Private Partnership (PPP)

I Project Management I Change Management

I Financial Management I Financial Engineering

I Risk Management I Social Security

I Information System Design I Security System Strategy Design

I Data Base Design I Security Threats and Risk Analysis

I Electronic Archive
I Information System Security




Technical assistance

CESS INSTITUTE offers to its clients, technical assistance on
development strategy and design of poverty reduction strategies.

An effective implementation of well-designed development
projects is necessary to achieve successful results in poverty
reduction programs. We offer technical assistance for the design,
implementation as well as the monitoring and evaluation of poverty
reduction programs/projects in the following fields:

Development Strategies

Public Project Cycle Management
Monitoring and Evaluation

Public Finance Management

CESS Institute offers technical assistance to strengthen and improve
financial institutions practices in the following areas:

Financial Management
Risk Management
Financial Engineering
Social Security

The computerization of service delivery methods and management
of public services brings improvement in the efficiency and
effectiveness of development programs. We offer technical
assistance to support our clients in the design and implementation
of secure computerized management systems. Our expertise covers
the following fields:

Technology Risk Management
Information Technology Security
System Design and Integration
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Beijing, CHINA

Bamako, MALI

225-3055 Blvd Wilfrid-Hamel, Québec
Québec, G1P 4C6 Canada

Phone: +1-418-914-2120

Fax: +1-418-914-3530
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